
Grants Application  
 

Application Details 

Fund Holehird Trust Fund 20/21 
(Groups) 

Application no 22828a 

Project cost £12,000.00 Amount requested £6,000.00 

Amount 
recommended 

£2,000.00 Grants Officer Ellen Clements 

 

Applicant Details 

Organisation The 106 Bus Partnership 

Post Town 
 

PENRITH District Eden 

Grant Priority 5 Index of Multiple 
Deprivation 

144 

Aims of the group To provide a regular (twice per week) bus service to remote Cumbria communities to enable 
isolated residents to get into the key service centres of Penrith and Kendal to access essential 
shopping, visit friends, access services and attend health appointments. 

Actions taken to 
mitigate the 
effect of COVID-
19 

We immediately reduced our service days from three to two days per week.  During the first 
lockdown we were supported by government from March to May with an equivalence 
payment on the ENCS card scheme based on an average usage in January and February.    This 
support has not been made available during this most recent lockdown. 

 

Previous Funding Details 

No. of grant 
applications 

3 
 

No. of approved 
grants 

1 Total Amount 
Awarded 

£5000.00 

   

Project Details 

Project title Running costs 

What would you 
like to do with 
your grant? 

Our service has been heavily affected by the latest covid - 19 lockdown as our passengers 
have all been told to stay at home.   It is vital that we keep the service running so that 
residents can still get into town to get their shopping, however our passenger numbers are 
much reduced and we rely on the income from fares and ENCS card (pensioners bus pass) 
users to cover our costs in commissioning the service. 

How do you know 
that the people in 
your community 
want this 
project/activity 
and what evidence 
have you collected 
to demonstrate 
this? 

We are in our 7th year of running this route for the community.  It was set up in 2014 after 
Cumbria County Council withdrew subsidy support for commercial bus routes.  The 106 route 
was lost as it was not viable for a commercial operator.   
 
We run a ‘Friends of the 106’ group and do an annual survey of our service users.   We also 
attract financial support from the Parish Councils whose residents benefit from the route.   In 
our 2019 survey we asked our users and Friends to value the service on a scale of 1 -10,  75% 
of respondents valued it between 9-10. 

Explain why your 
organisation is 
well placed to 
meet the needs of 
the people 
affected by COVID-
19 that you want 
to help 

Residents are asked to stay home unless buying essential items.  For many elderly rural 
residents this is what they normally do every week, regardless of COVID-19 travel restrictions.   
These people still need to get out to do their weekly shopping, to attend regular health 
appointments, pick up prescriptions and hopefully attend vaccination centres in Kendal or 
Penrith when available.   
 
This service is vital in case a family member is incapacitated with covid-19 and others in the 
family cannot drive,  it offers another option to those who will already be under a huge 
amount of pressure and anxiety.  It also offers an opportunity for younger members of the 
community to help out by getting shopping for elderly residents who do not want to venture 
out during the pandemic. 
  

Explain how the 
people or 

Many residents who access our service are elderly and are no longer able to drive themselves, 
others are low income families who cannot afford a car or younger residents who are not yet 



community 
accessing your 
services are 
disadvantaged and 
tell us about the 
issues they face 

able to drive.  Some users have physical disabilities which means they are not able to access 
private transport.   This service offers options for independent travel and is carefully 
coordinated so that it can enable onwards travel to places such as Carlisle for health 
appointments at the hospital, or Keswick for a day trip.  
 
Many of these residents face isolation and loneliness,  the bus route offers residents a chance 
to get our and meet other people.  It also enables young people to attend after school 
activities when they may otherwise be precluded from doing so because they cannot get 
home after the school bus has departed.  
 

Partnership 
working 

Yes - we work in partnership with the Parish Councils along the route of the bus,  as well as 
business collaborations such as the Kendal and Penrith Business Improvement Districts.  We 
have previously worked with Eden Housing Association who have a number of residents along 
the route. 
  

Outline the 
benefits and 
outcomes that you 
expect to achieve 
as a result of the 
funding 

This funding will enable us to keep this route open and running for the benefit of the 
residents within the parishes served by the route which includes, Penrith, Eamont Bridge, 
Clifton, Lowther, Hackthorpe, Thrimby, Shap, Tebay , Orton and Grayrigg.  
 
Without this additional support we may be forced to reduce our service or withdraw it 
completely. 

How you will 
collate, measure 
and report the 
benefits you 
describe? 

We will undertake a survey of our Friends and users, as well as our stakeholder (Parish 
Councils) in 2021.  Sadly we did not survey in 2020 due to covid and also a change of contract 
provider.   We produce an annual report from our survey. 

How does the 
project/activity 
progress after this 
funding ends, or is 
it one-off? 

Once we are out of lockdown then we expect our usage to return to normal and ticket 
revenue will come back into line with our budget.  We will also be in a position to run our own 
fund raising activities again, such as coffee mornings etc.  We‘re currently prohibited from 
running any such activity.  
 
We see this as being a one-off grant to get us over the financial pressure we are experiencing 
due to covid-19 

How will this grant 
help to develop or 
sustain your 
organisation or 
project post 
COVID-19? 

We need a short-term cash injection to help us through the lockdown period when our 
passengers are advised by government not to travel.   This funding will help us keep the 
service running and ensure it remains available once residents are able to travel again. 

Living Wage NA - we don’t employ any staff. 
  

No of beneficiaries 50 No of volunteers 8 

  

Expenditure 

Operational costs: £6,000.00 
Weekly £500 x 52 weeks = £26,000 
 
Minus revenue (14,000) = £12,000 gap funding 
 

  

 

Income 

Amount of funding 
raised so far 

£6,000.00 Parish Councils £3,500, Penrith Town Council, £1,500, Friends of 
106 £1,000 

Applying 
Elsewhere 

No  

Quotes Received No 

  



Assessment 

Assessor’s 
comments  

When the bus service was withdrawn in November 2014 a series of public meetings were held 
for residents to feed back the issues, they were facing due to the loss of the service.  Over a 
hundred residents turned up to the meeting held in Shap and another hundred to the 
meeting held in Tebay.  
 
A social media campaign began, known as 'bring back the 106' and Parish Councils helped 
with funding to get the bus back on the road,  
A number of residents reported having to leave their employment as they were no longer 
able to get to work.  
Pre COVID a large proportion of service users are concessionary bus pass holders which 
means that the fare box only collects 56% of the full ticket price (this is reclaimed from 
Cumbria County Council by the operator). 
 
They have reduced the service because of COVID but require support to get them through this 
difficult time. 
19/20 balance sheet shows income at £17,782 and expenditure £10,124, they have around 
£8k in their bank account. 
Recommend contribution and this application will go to one of our other funds to help 
towards the project costs. 

 


